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The “Policia Local de Castelléon” (PLCS) is a department of the Castellén City
Council, in the region of Valencia (Spain), which has within its main competences the
security of the city, but also it may provide the assistance in conflict mediation and
resolution.
The PLCS has a unit of Quality for improving the processes, the development of
contents, and the methodology of work in all the departments. And one of these
departments is the unit of Proximity Police, directly involved in the present project, that
aims to:

» Research and compare the different methodologies on conflict solution that are
being used by the police forces in different parts of the European Union, in
order to elaborate a protocol based on how to deal with citizens conflicts
avoiding the escalation of it.

Summary of

the proposal

The specific objectives of the project will be to:

e Establish the main skills needed for conflict solution, in order to empower
policemen with these skills.

» Apply the Directive 2008/52/CE of the European Parliament and the Council of
May the 21st of 2008, regarding the friendly mediation in civil and mercantile
conflicts.

» Establish an online consultative system and network for solving conflicts.

» Elaborate and establish statistical indicators for practices, functioning and
outcomes of conflict solutions in the European Union.

That is the reason why we are interested in carry out a Leonardo Project of
Development of Innovation, and for that reason we are looking for partners inside the
police system (police units/ teams, etc.) from EU countries which would host our
professionals on active service with an executive/ technical or higher position inside our
police units.

Leader _Policia Local de Castellén (PLCS)
Partners Police forces and services. Municipalities (city councils), prevention/solving conflicts
searched departments, companies developing 2.0 platforms for the e-learning tool, conflict-
profile study centers, etc.
Duration 2 years
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